Chaitnya Institute of Management      CA- Fundamentals of Management   Test Paper Chapter 1
Multiple Choices (1mark)
1. …………………is concerned with division of work.
a. Differentiation      b. Integration       c. Stability      d. Planning
2. Trade Unions are example of………….organization.
a. Service    b.  Common Weal     c. Business     d. Mutual Benefits
3. Efficiency is one type of goal. It is according to:
a. Nature of organization     b. level of organization     c. Timing     d. level of management
4. 20% increase in sales annually is:
a. Corporate goal     b. Operational goal     c. Tactical goal     d. Individual goal
5. Mutuality of interest is……..which affects the goal formation process.
a. Environmental forces    b. Organization culture    c. Situation     d. level of management
6. Unachievable goal is the:
a. Problems of goal formation   b. Reasons for goal succession   c. Reasons for goal displacement    d. steps of MBO
7. LMC stands for:
a. Leadership, Management, Communication     b. Leadership, Motivation, Controlling  
 c. Leadership, Motivation, Communication     d. Leadership, Management, Controlling
       8.    One employee should have one boss is:
              a. Unity of command     b. Unity of direction     c. Unity of interest     d. Unity of management
       9.   Use of tools, techniques, and procedures is;
             a. Conceptual skills    b. Human skills     c. Managerial skills     d. Technical skills
     10.  Disseminator role means………………of information.
            a. Gathering     b. Transmission      c. Storing       d. Processing
True  or False   (1 Mark)
1. Learning organization is emerging challenges for management.
2. Mental ability to deal with complex situations is human skills.
3. Chain of command and hierarchy are not the different things.
4. Who report to whom  fall under the organizing function of management.
5. Leadership is the goal of management.
6. Resistance to change supports the goal formation.
7. Specific unit level goals are formulated by departmental managers.
8. Employer associations are examples of common weal organizations.
9. Goals such as marketing, production, finance are generally formulated for mid-term.
10. ASEAN is Association of South East Asian Cooperation.
11. 
 Brief Answer Questions (3 Marks each)
Describe in brief.
1. Goal Succession       2. PEST+I Analysis     3. Controlling function of management
4.    Authority and responsibility     5. Social responsibility
Short Answer Questions (5 Marks Each)
1. Describe MBO as approach of goal formation.
2. Explain the nature of organization.
3. Discuss about different types of organization with examples.
 
