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First Scholarship Test
Attempt all questions
Make appropriate assumption wherever necessary.
Working notes should form part of your subjective answers
A.	Select the best alternatives							[25*1=25)]
Pick up the most appropriate answer from the given choices:
1. Organization is :
a. Human Association
b. Structually designed unit
c. social entity
d. All of above
2. “To manage is to forecast and plan, to organize, to coordinate and to control” is said by
a. F.W.Taylor
b. Mary Parker Follet
c. Stephen P Robbins
d. Henry Fayol
3. which one is not feature of organization?
a. Goal oriented
b. Corrective action
c. [bookmark: _GoBack]Be
d. Psychological Theories
4. As per social responsibility “social reaction” means
a. Social obligation
b. Social responsiveness
c. Social accountability
d. React to social pressure
5. Collecting the ideas of experts from various places is
a. Delphi Techniques
b. Brain Storming
c. Nominal Group Technique
d. Special Group Technique


6. …………. Structure combines functional and project structure
a. Line
b. Staff
c. Matrix
d. Functional
7. Management Hierarchy is one of the………………of coordination
a. Technique
b. Purpose
c. Objective
d. Character
8. Myopic focus is the disadvantage of
a. Functional Structure
b. Line structure
c. Staff structure
d. None of the above
9. If department works for its own interest, it is
a. Inefficiency
b. Favoritism
c. Autocratic
d. Suboptimization
10. Absoluteness of responsibility is the feature of
a. Decentralization
b. Delegation of Authority
c. Coordination
d. All of the above
11. Performance appraisal is …………..process of HRM
a. Acquisition
b. Development
c. Utilization
d. Maintenance
12. System three leadership of Rennis Likert is characterized by
a. Directive
b. Participative
c. Consultative
d. Authoritative
13. Higher output through employee willingness to put extra effort is
a. Job design
b. Performance appraisal
c. Reward Management
d. Motivation

14. Managerial Grid of leadership was developed by
a. Hersey & Blanchard
b. Blake & Mouton
c. Gilbert & Stoner
d. Robbins & Follet
15. Requirement of effective control is
a.Objectivity
b.User friendly
c.Flexibility
d.All
16. The communication flow between peer at the same level is
a) Vertical communication
b) Diagonal communication
c) Bottom-up communication
d) Horizontal communication
17. Referent Power is based on
a. Charisma
b. Assertiveness
c. Coercion
d. Expert
18. Laissez-fair style of leadership is also known as
a) Democratic
b) Autocratic
c) Free-rein
d) Bureaucratic
19.  As per theory X and Y the change factor in X is 
a. Accepted 
b.  Resisted 
c.  Rejected  
d.  Forwarded
20. Stability of Tenure is related to
a. Hierarchy 
b.  Fair pay  
c.  Job security 
d.  Centralized power
21. Superior-subordinate coordination is ………….coordination.
a. Horizontal
b. Vertical
c. Diagonal
d. Cross

22. System based on private sector ownership of the factor of production is
a. Centrally planned economy
b.  socialist economy
c.  free market economy 
d.  mixed economy
23. Managerial control under uncertainty will be in decision making
a. High  
b.  Medium 
c.  Low 
d.  Extreme high
24. Laissez-fair style of  leadership is also known as:
a. Democratic
b.  Autocratic 
c.  Free-Rein 
d.  Bureaucratic
25. Globalization is the …………….component of external environment
a. Economic
b. Political
c. Socio-cultural
d. Technical

B .Brief Answer Questions (5*3=15)
1. Unity of direction.
2. Delegation of Authority
3. Types of  Managerial skill
4. Function of Management.
5. Esprit de' Corps
C. Short Answer Questions (2*5=10)
1. Describe the differences between staffing and Directing.
2. Why

Good Luck!
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