Subject: fundaments of Management
Multiple choice questions
1. ……………. Originations calculate profit and loss
a. Business.
b. Service
c. Professional
d. Government

2. ……………… approach focuses joint effort of superiors of subordinates for setting goals
a. Top down
b. Bottom top
c. MBO.
d. Team

3. Fair and equitable to employee is related with principle of ……..
a. Equality
b. Remuneration
c. Stability
d. Esprit-de-crop

4. Management by rules means
a. Bureaucratic theory
b. Scientific management
c. Administrative management
d. Management science theory

5. ……………. Theory does not believe in universality of management
a. System
b. Contingency
c. Management science
d. Decision theory

6. External Business environment is ………… factors
a. Controllable
b. Uncontrollable
c. Everchanging
d. All of the above

7. Oppurtunities and threat are result of analysis of…………
a. SWOT
b. External factors
c. Competitors
d. Task factors
8. Which of the following is not resource of organization.
a. Human
b. Political
c. Informational
d. Physical

9. ………………… is not possible without planning
a. Organizing
b. Staffing
c. Leading
d. Controlling

10. …………………. Plan provide long term direction and scope to the organization
a. Tactical
b. Operational
c. Corporate
d. Individual

11. Number of limited subordinates under a superior means
a. Span of control
b. Balance
c. Unity of action
d. Chain of command

12. In line organization authority flows from
a. Bottom to top
b. Top to bottom
c. Same level
d. All levels

13. …………………………..is result of delegation of authority
a. Centralization
b. Decentralsation
c. Coordination
d. All the above

14. ………………………… ensures entry of right employees in organization
a. Acquisition
b. Maintenance
c. Development
d. Utilization

15. Managing programs for employees to increase skill means
a. Development
b. Placement
c. Selection
d. Socialization

16. Defining job, duties, authorities and responsibility means……
a. Job specification
b. Job description
c. Demand forcasting
d. Recruitment

17. In which leadership style subordinates are encouraged to participate and give ideas
a. Laissez faire
b. Paternalistic
c. Democratic
d. Managerial grid

18. Leader’s behavior should be ……………….
a. Situational
b. Employee oriented
c. Production oriented
d. All the above

19. ……………………. Motivation is self generated
a. Intrinsic
b. Extrinsic
c. Financial
d. All the above

20. Absence of …………….. factors does not lead to job satisfaction
a. Hygenie
b. Dual
c. Motivation
d. Satisfied

21. Which control is initiated during implementation of activities
a. Pre control
b. Post control
c. Concurrent
d. All the above

22. ……………….. is source of communication
a. Encoding
b. Decoding
c. Sender
d. Channel

23. ………………….. means telling to all
a. Single strand
b. Gossip
c. Cluster
d. All of above

24. Which is not a psychological barrier?
a. Filtering
b. Emotions
c. Jargon
d. Perception

25. Aisha used a decision making style characterized by low tolerance for ambiguity and rational way of thinking. What style does Aisha use
a. Analytical
b. Conceptual
c. Directive
d. Behavioral

Short answer questions: 				(3x5=15)
1. Explain any three features of scientific management theory.
2. Explain any three factors of internal business environment.
3. Explain any three types of managerial decisions
4. What are the components of human resource management
5. Explain the process of controlling in brief
Long answer questions					 (2x5=10)
1. What is communication? Explain steps involved in communication process.
2. [bookmark: _GoBack]Differentiate between delegation and decentralization.
